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Global Ministry Uses Hosted Communication Services to Save $375,000 Annually 



	
	
	
	


	Overview

Country or Region: United States
Industry: Nonprofit
Customer Profile

The Fellowship of Christian Athletes (FCA) is a not-for-profit Christian organization based in Kansas City, Missouri, that operates globally. FCA employs approximately 800 people worldwide. 

Business Situation

FCA wanted to migrate from Lotus Notes and provide better communication and collaboration tools for its geographically dispersed staff to grow the ministry nationally and abroad. 

Solution

FCA chose the Microsoft Business Productivity Online Standard Suite. The low-cost, hosted communication and collaboration tools have a familiar user interface and were readily adopted by the field. 

Benefits

· Reduces costs

· Simplifies IT maintenance 

· Improves productivity

	
	
	“At the national IT support center, we’ve always strived to help our field staff be as effective as possible in their ministries. With Microsoft Online Services, we’re finally achieving that goal.”   
Jim Noel, Chief Information Officer, Fellowship of Christian Athletes


	
	
	
	The Fellowship of Christian Athletes (FCA) is a nonprofit Christian organization based in Kansas City, Missouri. Its field staff requires reliable messaging and collaboration technology to grow the organization’s ministries. Yet the latest version of the Lotus Notes e-mail service had been difficult to deploy, and the collaboration and workflow applications that FCA built using IBM Lotus Notes technology were not user-friendly. FCA replaced Lotus Notes with Microsoft Online Services, gaining low-cost, hosted communication and collaboration services that require little maintenance for the small IT department. With Web-based access to e-mail messages, calendars and contacts, and online meeting and instant messaging technologies, employees can work more productively to attain ministry growth goals. Also, FCA expects to save 50 percent in travel costs.
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Situation

Since 1954, the Fellowship of Christian Athletes (FCA), headquartered in Kansas City, Missouri, has ministered to coaches and athletes. Now FCA reaches nearly 2 million people annually on the professional, college, high school, junior high, and youth levels and has grown into the largest sports ministry in the world. In 2009, FCA worked with more than 340,000 people on approximately 7,000 campuses. It also worked with 46,000 coaches and athletes at 302 camps across the United States and around the world.

With more than 800 staff members dispersed among 400 offices in the United States and abroad, FCA needs reliable communication and collaboration technologies to minister to coaches and athletes and to carry out the organization’s mission. “Our employees often work nontraditional business hours because of the ministry they are involved in, so the e-mail system has to be up and running all the time,” says Ken Williams, Executive Vice President of Operations for the Fellowship of Christian Athletes. 

In 1997, FCA deployed an IBM Lotus Notes messaging and collaboration solution. At first, the e-mail service worked well. FCA used the technology to support its intranet and to build many collaboration and workflow applications, including those for purchase orders, camp registration, and various human resources procedures, such as hiring and promotions. However, the forms and workflows were not very intuitive. FCA did not have an overarching collaboration infrastructure for the field, so the 12 regional field supervisors relied on face-to-face meetings or scheduled conference calls to communicate with the approximately 100 staff members in their areas. As the organization evolved, it became apparent to the IT staff that FCA was outgrowing its Lotus Notes solution. 
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“We hit a point in 2008 where the IT staff experienced some issues with Lotus Notes, and this impacted our e-mail service,” says Jim Noel, Chief Information Officer for the Fellowship of Christian Athletes. “This was when IBM introduced version 8.0 of Lotus Notes. It was difficult to deploy this new version out to the field offices. IBM came out with one hotfix after another. We were struggling to get these updates installed, and users were not having a good experience. That’s when we began thinking about alternative e-mail and collaboration solutions.”

At the same time, Noel and his four IT staff members were taking steps to simplify IT management. Instead of spending a lot of time and money administering the stack of heterogeneous hardware and software that it had acquired over the years, FCA wanted to standardize on a Microsoft-based infrastructure. Moving to a Windows operating environment would also help FCA align with one of its key IT partners, DonorDirect. FCA depended on DonorDirect’s transactional system for its daily ministry operations and was also interested in acquiring one of DonorDirect’s new CRM solutions called DirectToCRM, a customer relationship management solution that is compatible with the Windows operating system. 
“We wanted to give our users a consistent look and feel across all our applications and to simplify IT management, so we decided to align our technologies with Microsoft,” says Noel. “Lotus Notes would not operate seamlessly in a Windows-based environment, nor did it present the same user-friendly interface as the more commonly used Microsoft products.” 

FCA had goals to achieve a broader reach for its ministry, expanding both national and international programs. “We were acutely aware of the intangible costs that we were incurring—the downtime with Lotus Notes[image: image6.jpg]


, the frustration on the part of our field staff—that reduced the organization’s ability to communicate effectively with our constituents and grow our ministry,” says Williams.

When the IT staff member who managed the Lotus Notes environment at FCA moved on to another organization, the IT department was left trying to find an employee to replace him. “The availability of developers and support personnel in the Lotus Notes marketplace was dwindling,” says Noel. “However on the Microsoft side, their numbers were growing. Seeing the statistics shifting in the marketplace ratified our decision to standardize on Microsoft technologies.”

Noel attended a seminar at the Microsoft Kansas office to learn about deploying Microsoft Exchange Server 2007 e-mail messaging and collaboration software onsite and to migrate Lotus Notes applications to an on-premises environment based on Microsoft Office SharePoint Server 2007. “However,” Noel says, “One day I was browsing on the Microsoft Web site and read something that changed our plans midstride.”

Solution

Noel had discovered Microsoft Business Productivity Online Standard Suite. Part of Microsoft Online Services, the suite offers interoperable services that include desktop and mobile e-mail, instant messaging and presence, shared workspaces, and live audio-visual Web-conferencing applications—all for a low per-user, per-month subscription fee.

Through Microsoft Online Services, the Fellowship of Christian Athletes would gain access to Microsoft Exchange Online, Microsoft SharePoint Online, Microsoft Office Live Meeting, and Microsoft Office Communications Online. “The concept spoke to me immediately, because we could host all our e-mail activity and introduce new services for the field, such as instant messaging and online Web conferencing,” says Noel. “Microsoft Online Services guaranteed 99.9 percent uptime and a premium disaster recovery service that threw into relief all the difficulties we had just keeping Lotus Notes up and running for a week at a time.”

Because the offering was new, FCA chose Kansas City–based Microsoft Gold Certified Partner HCONN and the local Microsoft Kansas office to help plan and deploy the suite. “It was gratifying to be able to rely on the support of Microsoft and HCONN to learn about this new technology,” says Williams. “Following an HCONN assessment, we decided to subscribe to 900 Exchange Online, Office Live Meeting, and Office Communications Online seats. However, because of their complexity, we opted to migrate the Lotus Notes applications to an on-premises deployment of Office SharePoint Server 2007. This proved to us the value of having a choice between online and on-premises software delivery options from Microsoft.”  

In March 2009, once FCA had subscribed to Microsoft Online Services, it began to educate the field about what was coming. The first step was to deploy the 2007 Microsoft Office system, replacing the mixture of previous Microsoft Office versions used across the organization. “When we announced to the staff that we were going to drop Lotus Notes and move to Microsoft Office Outlook, you could hear the applause across the country,” says Noel. 

HCONN chose the Quest Notes Migrator for Exchange tool from Microsoft Gold Certified Partner Quest Software to migrate the Lotus Notes data to a hosted Exchange Server environment. “The Quest tool optimized bandwidth use, and HCONN came up with a strategy to migrate everyone’s historical e-mail data in increments,” explains Williams. “When we looked at how much space to allocate for each user, we were pleased to discover that we could offer a 66 percent increase in mailbox size.”

FCA began to migrate the data on August 31, 2009. By October 5, 2009, staff went to work and began using Microsoft Online Services for the first time. “This project was so enthusiastically anticipated by the field that we didn’t have a single instance of resistance to the new technology,” says Noel. “By November 9, we completed the migration of our Lotus Notes applications to our on-premises Office SharePoint Server 2007 environment.”

Benefits

Today, the Fellowship of Christian Athletes has a reliable suite of hosted communication services that are familiar, easy to use, and more in line with the expectations of its employees in the field. Employees are using Online Services to more effectively carry out their ministrations to coaches and athletes at any FCA camp, campus group, conference, or Bible studies meeting. At the same time, the IT department is benefiting from a suite of services that work well within its increasingly Microsoft-centric IT environment. And, in line with the Microsoft software-plus-services approach, FCA benefitted from the choice of either hosting or deploying its business-critical applications on premises, creating a solution tailored to meet its needs.


Reduced Costs 

For a nonprofit organization like FCA, which relies on donations to keep costs down, every penny spent on IT must be justified. So when the IT department and HCONN sat down with the finance committee and demonstrated the cost advantages of going with the hosted Microsoft Online Services solution, the committee quickly supported the idea. 

“We presented Microsoft Online Services as a key technology that aligned perfectly with our strategic plans and ministry expansion goals,” says Noel. [image: image7.jpg]


“We showed the finance committee that, compared to maintaining an e-mail system in house, we would be saving U.S.$52,000 annually. Then we added in the projected travel savings costs to arrive at a total cost savings for going with Microsoft Online Services of $375,000 annually. The finance committee had no problems recommending Online Services to the board as the best replacement for our existing e-mail service.”

According to Debbie Jobe, Field Technology Trainer for the Fellowship of Christian Athletes, there was an immediate and enthusiastic adoption of Live Meeting, contributing to an expected reduction in field travel expenses of 50 percent.

Simplified IT Maintenance 

The IT department at FCA is now able to provide more effective communication and collaboration tools for employees. “Microsoft Online Services reduced a huge burden we had maintaining communications for our staff,” says Noel. “We no longer have an increasingly marginalized e-mail service that is difficult to support. With Online Services, we are guaranteed the latest versions of each product. The days of worrying about deploying updates or troubleshooting outages are over. Now the handful of people we have in IT can focus on more strategic projects that directly support our mission.” 

Improved Productivity

Today, FCA employees have an interoperable suite of collaboration technologies available over the Web, either from their desktop, portable computer, or mobile device, so staff can effectively minister to coaches, athletes, and their families within any FCA sports community around the country. The easy transition to Microsoft Online Services was the first indication of improved productivity among staff members who are using the new communication tools. “Because Outlook is so universally accepted as an e-mail program, people just opened it up and got to work that first morning,” says Noel. “There was absolutely no learning curve. More and more people are getting reacquainted with the mobility benefits of using Outlook Web Access to keep up with their information, contacts, and calendars while travelling. This has been a boon to our regional directors.”

And when FCA deploys the latest Windows-compatible version of DirectToCRM, slated for the first quarter of 2010, the field staff will benefit from the interoperability between Office Outlook 2007 and a new customer relationship management solution. “Any time we can offer an integrated user experience, we see an increase in productivity,” says Noel. 


With a growing number of employees using Live Meeting, everyone is spending more time working and less time travelling. “The field loves Live Meeting,” says Jobe. “Live Meeting is going to be used to host two of the three face-to-face regional meetings held every year at FCA. Supervisors are conducting monthly live conferences and using Live Meeting for training and ad-hoc meetings. They keep telling me how useful Live Meeting is as a communication tool to help new hires get up to speed quickly and to feel more connected to the organization.” 

Following a day of field technology training for Office SharePoint Server 2007, employees are finding that the new forms and workflow applications are easier to navigate and use than their predecessors in Lotus Notes. “At the national IT support center, we’ve always strived to help our field staff be as effective as possible in their ministries,” concludes Noel. “With Microsoft Online Services, we’re finally achieving that goal.”   

Microsoft Online Services
Microsoft Online Services are business-class communication and collaboration solutions delivered as a subscription service and hosted by Microsoft. With these offerings, customers can cost-effectively access the most up-to-date technologies and immediately benefit from streamlined communications, simplified management, and business-class reliability and security features. For IT staffers, Microsoft Online Services are backed by strong service level agreements and help reduce the burden of performing routine IT management, freeing up time to focus on core business initiatives.

For more information, visit: 

www.microsoft.com/online 
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers in the United States and Canada who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to:


�HYPERLINK "http://www.microsoft.com"�www.microsoft.com�





For more information about HCONN products and services, call (913) 894-1137 or visit the Web site at: � HYPERLINK "http://www.hconn.com" �www.hconn.com�





For more information about the Fellowship of Christian Athletes ministry and resources, call (800) 289-0909 or visit the Web site at: �� HYPERLINK "http://www.fca.org" �www.fca.org�











